
The commonly accepted protocol when 
meeting a new dog is to extend your hand 
towards its face for a sniff. But many 
professional trainers are trying to educate 
people that this ingrained habit is not the best 
approach. When you reach out toward a dog, 
you are exerting body pressure toward them, 
giving the dog no time to assess the 
interaction. If they are on a leash, they may 
feel trapped. A viral Facebook post by Eureka 
Dog Services from 2020 provides a thorough 
explanation for how you should introduce 
yourself to a new dog. 
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Once you’ve been exposed to a systems approach to problem-solving it will change how you look at 
your incidents. Not just problems at work, but also problems in your personal life as well. My wife was 
walking on the trail behind our house when she was bit by another dog on a leash. This incident, just like 
any other, provides opportunities for lessons learned.
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Any incident analysis can begin with a simple 5-why 
explanation (above) and then expanded to reveal 
multiple causes.
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