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Two Skills

Pro c ess Failure, Error, Defect, Complaint,

Injury, Outage, Rel
Zlnstitutional Knowledge Task, Job njury, Uutage, Release

Lessons learned become
best practices.
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The work process defines how the organization
would like to conduct its business every day.

Problem

Investigation, Root Cause Analysis
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Solutions > Why?
Different

Improvement, change(s) to work process The Cause Map™ diagram is a visual explanation of

why the organization didn’t get the desired results
from its work processes.

Start simple — 5-Why Expand as needed

Solutions

Same
Repair, replace in-kind, respond, restore
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